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Introduction

Œ7JTJµO 4BMJOBTœ XBT JOJUJBUFE JO ��1� UP DPPSEJOBUF UIF QVCMJD PVUSFBDI BOE QMBOOJOH 

e�PSUT JO 4BMJOBT
 BOE UP HVJEF UIF GVUVSF VQEBUF PG UIF $JUZŐT (FOFSBM 1MBO JO ��19� *U JT 

BMTP UIF CBDLCPOF CFIJOE NBOZ 4BMJOBT DPNNVOJUZ FOHBHFNFOt e�PSUT
 BOE XJMM CF UIF 

CSBOE PG UIF VQDPNJOH (FOFSBM 1MBO 6QEBUF�

Key Objectives:

1. Planning
ŗ &OTVSF B DPIFTJWe and unifiFE

(FOFSBM 1MBO 6QEBUF

ŗ %FWFMPQNFOU PG %SBGU (VJEJOH
1SJODJQMFT UP HVJEF UIF $JUZŐT
VQDPNJOH (FOFSBM 1MBO 6QEBUF

2. Community Engagement
ŗ &OTVSF B 1�� QFSDFOU CJMJOHVBM

PVUSFBDI QSPDFTT

ŗ *ODSFBTF SFTJEFOU FOHBHFNFOU

QBSUJDJQBUJPO BOE PXOFSTIJQ PG
UIF QMBOOJOH QSPDFTT

3. Capacity Building
ŗ #VJME DBQBDJUZ PG SFTJEFOUT JO

XPSLJOH XJUI UIF $JUZ UP TIBQF
QPMJDZ BOE QMBOOJOH QSPDFTTFT

4. Coordination
ŗ #SBOEJOH BOE OBNF SFDPHOJUJPO

GPS UIF WBSJPVT QMBOOJOH
QSPDFTTFT JO 4BMJOBT

ŗ $PPSEJOBUJPO CFUXFFO UIF WBSJPVT
QMBOOJOH QSPDFTTFT VOEFSXBZ JO
4BMJOBT 	3FMBUFE QMBOT� UIF $BSS
-BLF 1BSL 1MBO� UIF OFX 1PMJDF
4FSWJDFT )FBERVBSUFST
 UIF /FX &M
(BCJMBO -JCSBSZ


5IF (FOFSBM 1MBO JT UIF CMVF QSJOU GPS EFWFMPQNFOU 

JO B $JUZ� *U JT B DPNQSFIFOTJWF MPOH SBOHF QMBOOJOH 

EPDVNFOU UIBU PVUMJOFT IPX 4BMJOBT XJMM HSPX
 BEBQU UP 

UIF DIBOHJOH FDPOPNZ
 DPOTFSWF PQFO TQBDF
 EFWFMPQ 

IPVTJOH
 BOE B QMFUIPSB PG PUIFS JNQPSUBOU GBDUPST UIBU 

XJMM GBDF UIF $JUZ JO UIF GVUVSF�

State Mandated General 
Plan Elements

ŗ -BOE 6TF�

ŗ $JSDVMBUJPO�

ŗ )PVTJOH�

ŗ $POTFSWBUJPO�

ŗ 0QFO 4QBDF�

ŗ /PJTF�

ŗ 4BGFUZ�

ŗ &OWJSPONFOUBM +VTUJDF

	SFRVJSFE BT PG ��1�


ŗ "JS 2VBMJUZ

Other Optional Elements

ŗ )FBMUI

ŗ &DPOPNJD

%FWFMPQNFOU�

ŗ $PNNVOJUZ %FTJHO�

ŗ &RVJUZ

ŗ 8BUFS

ŗ $MJNBUF $IBOHF

ŗ 3FTJMJFODZ

�DVSSFOU $JUZ PG 4BMJOBT

(FOFSBM 1MBO 	����
 

FMFNFOUT

  WHAT IS A GENERAL PLAN?
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Developing Visión Salinas 
Guiding Principles

An important accomplishment in the Visión Salinas process 

thus far was the development of an Overarching Core Value 

and Guiding Principles. The Overarching Core Value for Salinas 

is meant to speak to the values of inclusivity, diversity, and 

civic engagement that Salinas takes pride in—it is a general 

value statement that is woven into each Guiding Principle. The 

Guiding Principles are topic based principles that will guide 

each policy and action item in the General Plan. 

The development of the Guiding Principles started with 

reviewing public feedback and comment from a wide variety of 

critical planning programs and efforts citywide (see insert). 

From this feedback, the Guiding Principles were drafted and 

circulated among staff and sta eholder groups and were 

released to the community in May of 2018. Between May and 

August of 2018, the community vetted and contributed to the 

conversation of the Guiding Principles. 

The input from the planning 

processes below helped develop 

the the content of the Guiding 

Principles

• Economic Development

Element (2014)

• Housing Element Update (2015)

• Downtown Vibrancy Plan (2015)

• Alisal Vibrancy Plan (2019)

• Chinatown Revitalization Plan

(2019)

• Parks, Rec, and Libraries Master

Plan (2019)

PLANNING INPUT
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People joined
4 “Train the Trainer” 
facilitation trainings
for Parks Master Plan Steering 

Committee, Alisal Vibrancy Plan 

Steering Committee, and City Staff

120

People invited to 
participate in popup 

events and the 
Guiding Principles  
Community Survey

1,164
People brought 
to the table at 15 

popup events and 4 
stakeholder meetings

977
People engaged

500+

Bilingual process

100%

People completed the 
Guiding Principles 
community survey

176

Followers on Instagram 
and growing

2,200

Visión Salinas in Action





Visión Salinas Guiding Principles
Overarching core value: 
An Inclusive, Diverse and Welcoming City where all Persons can Thrive

4BMJOBT CFMJFWFT UIBU BO JODMVTJWF
 EJWFSTF BOE XFMDPNJOH FOWJSPONFOU JT FTTFOUJBM UP 

EFWFMPQJOH BOE TVTUBJOJOH B MJWBCMF $JUZ
 XIJDI JT XPSLJOH BT B DPNNVOJUZ UP FOTVSF 

UIBU BMM NFNCFST IBWF FRVJUBCMF BDDFTT UP PQQPSUVOJUJFT UP BEWBODF UIFJS XFMM�CFJOH 

SFHBSEMFTT PG UIFJS DJSDVNTUBODFT�

5IF $JUZŐT EFDJTJPOT
 QPMJDJFT BOE QSBDUJDFT BSF SPPUFE JO UIF QSJODJQMFT PG TPDJBM 

FRVJUZ BOE TVTUBJOBCJMJUZ TP UIBU UIF GVOEBNFOUBM OFFET PG BMM QFPQMF BSF NFU 

SFHBSEMFTT PG UIFJS SBDF
 DPMPS
 FUIOJDJUZ
 BHF
 SFMJHJPO PS CFMJFGT
 JODPNF PS XIFSF UIFZ 

MJWF
 MBOHVBHF
 NBSJUBM TUBUVT
 HFOEFS JEFOUJUZ PS TFYVBM PSJFOUBUJPO
 QMBDF PG CJSUI
 

DJUJ[FOTIJQ TUBUVT
 IFBMUI PS EJTBCJMJUZ� 

5IJT 0WFSBSDIJOH $PSF 7BMVF JT FNCFEEFE JO FBDI PG UIF GPMMPXJOH�

Livable and Sustainable Community

Collaborative, Inclusive and Engaged 
Decision-Making

A Community to Celebrate

Connectivity, Access and Mobility

Housing Opportunities for All

Economic Prosperity, Equity and 
Diversity

Healthy and Safe Community

Youth are the Future
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Economic Prosperity, 
Equity, and Diversity

A City where all persons have equitable access to 
prosperity through a diversified economy, jobs and 
educational/training opportunities

• Attract emerging industries
and support entrepreneurship,
innovation and creativity, while
continuing to promote Salinas as
the premier center for agricultural
productivity and AgTech.

• Promote the image of the City as
a desirable, safe, and vital location
for businesses to locate and
people to live, work, and visit.

• Embrace underserved
populations and provide them
the resources to succeed into
different sectors of the economy.

• Foster small business
development and ensure that
existing businesses gain access to
the capital, resources and services
that they need to succeed, expand
and stay in the City.

• Create a workforce prepared
for the future by providing
educational and training
pathways in specific industries to
increase job opportunities and
earning power.

Nursing students’ graduation at Hartnell College in Salinas
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• Facilitate the development of a
variety of innovative housing
types throughout the City that
meet the diverse needs and
income levels of the community,
are energy efficient and promote
healthy living.

• Ensure that affordable housing
options exist for underserved
populations such as seniors, the
homeless, disabled persons and
farmworkers.

• Remove unfair or inappropriate
barriers to housing and minimize
housing displacement.

• Ensure existing housing and
neighborhoods are well-
maintained to improve safety,
reduce overcrowding, encourage
social interaction and bolster
community pride.

• Promote higher density mixed-
use residential and transit-
oriented development near public
transportation, bike facilities and
along major corridors.

Housing Opportunities 
for All 

A City with a diversity of housing types and 
affordability levels for its residents

Affordable multi-family units at El Tresor in northern Salinas
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Healthy and Safe 
Community 

A City which strives to protect and improve the 
personal safety, health and welfare of the people who 
live, work, and visit

• Build a trusting dialogue between

the community and public safety to

reduce violence and ensure people

feel safe going about their daily

activities.

• Address the root causes of violence

through investment in strategies that

support safe neighborhoods, youth,

and families.

• Emphasize crime prevention through

the design of the built environment.

• Partner with health providers

and organizations to improve the

mental and physical health of the

community, reduce health inequities,

and provide access to health care.

• Promote equitable access to healthy

food, parks, recreation and other

desired amenities to encourage

healthier lifestyle choices.

• Ensure the protection and

sustainable use of the City’s air,

water, land, and natural resources.

• Cultivate the preparedness of our

most vulnerable population, improve

the resiliency of the City’s hard

infrastructure, and reduce greenhouse

gas emissions to ensure a better

response to climate change and

natural disasters.

Ciclovía—an entirely youth-led event on Alisal Street in east Salinas
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Youth are  
the Future

A City where youth flourish and have equitable 
access to education, recreation and a healthy urban 
environment 

• Develop innovative and culturally
relevant collaborations to end
childhood poverty, improve
literacy and prevent youth
violence.

• Ensure all youth have access
to quality preschools, schools,
afterschool programs, libraries
and recreational opportunities.

• Support educational and training
pathways and opportunities for all
youth so they can gain skills that
will help them improve their well-
being, upward mobility, secure
employment and allow them to
remain in the community.

• Foster access to family support
services to help parents, families
and caregivers fulfill their roles
and provide a safe, caring and
healthy atmosphere where
youth can thrive and achieve
their full potential.

“Horsies” race at the California Rodeo, Salinas
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• Ensure City policies promote
racial equity, align with the
Overarching Core Value, Guiding
Principle and the General Plan.

• Encourage and engage all
people (especially youth) to have
an active role in driving City
decisions, policies and practices.

• Form community partnerships in
the City that foster transparency,
effective communication, and
lead to tangible outcomes.

• Catalyze and invest in
community problem solving and
neighborhood improvement
efforts by building the capacity
of, residents, partners and
community groups to create
change, bolster community pride,
and maximize the impact of
limited resources.

Collaborative, Inclusive 
and Engaged  
Decision-Making 

A transparent and responsive City Government driven by 
the voices of a participatory community

Alisal Vibrancy Plan Popup event at Ciclovía, 2018
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• Promote livability by focusing on

sustainable land use planning,

targeted circulation and infrastructure

improvements that provide equitable

access and the efficient use of

resources.

• Encourage vibrant and active

community gathering spaces such

as libraries, community facilities,

performance venues, open spaces,

parks, and plazas.

• Ensure the City’s infrastructure is well-

maintained, has sufficient capacity, is

accessible for disabled persons, and is 

adaptable to emerging development 

patterns, changing land uses, 

technological advances and lifestyles.

• Work cooperatively with the community

members and others to maintain

properties, promote volunteerism,

ensure effective code enforcement,

preserve natural and architectural

assets, revitalize disinvested commercial

and residential corridors and promote

greening and beautification of the City.

Livable and Sustainable 
Community 

A well-planned City with a thriving community core 
and commercial corridors, excellent infrastructure 
(streets, sewers, parks, trees and open spaces, libraries, 
and community facilities, etc.) that meet the unique 
and changing needs of the community

Dogwalking at the Rossi-Rico Greenway in west Salinas
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Connectivity, Access 
and Mobility 

An active City with a well-connected, eco-friendly 
network of multi-modal streets, bikeways, greenways 
and trails, and effective public transportation options

• Facilitate community interaction
by removing physical barriers and
improving connectivity.

• Create a modern, safe, sustainable
and connected transportation
network that provides a variety of
mobility choices for all.

• Improve access and connect
pedestrian and bicycle linkages
and public transit from all

neighborhoods to schools, 
parks, open space, shopping 
and services, employment 
centers, downtown and other 
community core areas to promote 
connectivity.

• Emphasize walking, biking, and
public transit when considering
new development or revitalizing
existing neighborhoods.

A free Monterey-Salinas Transit (MST) bus ride on New Years Day, 2019
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A Community to 
Celebrate 

A City that celebrates, promotes, preserves and 
honors the diversity, history, art, and culture of 
its community

• Promote the rich diversity and
culture in Salinas through art,
music, festivals, parades and
other community events.

• Celebrate the City’s history, the
architecture of its buildings,
the diverse cultures of its
people, and its rich immigrant
history.

• Foster a sense of place by
encouraging community
driven transformation,
initiating themed districts,
and by building upon existing
neighborhood identity.

The Lion Dance at the 2017 Salinas Asian Festival in Chinatown
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Neighborhood 
Vibrancy/
Urban 
Greening Plan
��1� 

Visión Salinas 5 Year Process

Visión Salinas 
Launches

��1�

Economic  
Devevelopment 
Element
��1�

Housing 
Element
��1����1�

Downtown 
Vibrancy Plan
��1�

2014 2015 2016 2017

Four Facilitation  
Trainings

��1� 
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General Plan  
Update Begins

���� 

7JTJPO 4BMJOBT 
(VJEJOH 1SJODJQMFT 
"EPQUFE 
��1����19

Alisal Vibrancy Plan
Accepted by City Council 
/PWFNCFS ��19

Chinatown  
Revitalization Plan 
Accepted by City Council�

Parks, Rec & 
Libraries  
Master Plan
Accepted by 
City Council  
+VMZ ��19

Request for  
Proposals 

4VNNFS ���� 

Planning Team 
Selection
����

General Plan Outreach 
Approach Formulated 
����

General Plan 
Community 
Engagement 
Begins
����

2017 2018 2019 2020

RFP

%FDFNCFS ��19
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Visión Salinas in the Community
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Visión Salinas in the Community



Carr Lake Planting Event



Ciclovia Salinas



Chinatown Block Party



Downtown Salinas Mural
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